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Prevention and Fight Against Corruption

PROJECT BACKGROUND INFORMATION
1.1 Beneficiary country
Republic of Serbia
1.2  Contracting authority
European Union Delegation in the Republic of Serbia.
1.3 Relevant Project Background
1.3.1  Overall Objective
Improve overall efficiency in fight against corruption and reduce all forms of corruption.
1.3.2 Project Purpose

To strengthen national mechanisms for prevention and fight against corruption in accordance with the National
Anti-Corruption Strategy and Action Plan for the Action Plan for Chapter 23.

l. SCOPE AND CONTENT OF THE ASSIGNMENT

Under the Project work plan Activity 1.1 the GAP analyses on implementation of the NACS its AP and AP CH23.
The GAP analyses identified the deficiency in coordination and monitoring of the implementation of the
mentioned strategic documents.

Performed under the overall supervision of the Team Leader and other TAT staff in close cooperation with the
main Beneficiary, the contribution of the requested SNKE and JNKE will address the following activities:

Tasks Deliverables

General tasks of the SNKE and JNKE

In coordination with the TL SNKE and JNKE shall be
responsible for timely completion of activities under

present ToR and will: e Prepare administrative documents/requests;
* arrange the meeting needed; e Meeting notes and plans prepared from
e maintain contact notes, and summaries, for consultation with the beneficiaries;
project activities; e Progress reporting (via email or at meetings with
e be responsible for other tasks according to the L)

TL guidance and requests in accordance with
the TAT requirements.

1.3.1.5: Review and update decision on Government’s Coordination Body for implementation of the NCAS
and APCH 23 responsible for coordination and monitoring mechanisms currently in place with aim to
strengthen the responsibilities and power of technical and operational level of the Coordination Body.

The experts that prepared the GAP Analysis
identified that the current coordination mechanisms
for implementation of the APCH23 and NACS
defined according to the Government decisions are
not adequate for the coordination of the
implementation of the strategic documents.

¢ Amended Draft of the Governmental decision
on coordination of the implementation of the
policy documents.
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The engaged SNKE and JNKE will be responsible to
review the current mechanism and Governmental
decisions defining the coordination on vertical and
horizontal level of coordination.

According to the findings in close cooperation with TL
and MoJ the SNKE and JNKE will prepare the draft
of the amended Governmental decisions that will
clearly define responsibilities of the coordination
structure at horizontal and vertical level and ensure
that:

o all staff members with responsibilities under the
policy documents work in a collaborative and
mutually reinforcing manner, preferably in an
institutionalized working group/implementation
team arrangement;

e the working group/implementation team is
headed by a manager with sufficient knowledge
and skills (either in planning, such as the Head of
the Planning and Quality Control
Department/Unit, or in promoting integrity, such
as the Head of the Internal Control/Inspectorate
Unit). The Head of the  working
group/implementation team should be directly
accountable for the implementation of the tasks
under the strategy to the senior manager/leader
referred to above. He / she may also participate
as a member of the support structures of the
National Team (Pillar Working Groups);

e if needed reasonable resources are provided
(funds, time, equipment) to the members of the
working group/implementation team so that they
would be able to achieve the objectives set out in
the Strategy and the Implementation plan.

The draft amended Government decision shall be
discussed among MoJ, SNKE, JNKE and TL.

The SNKE and JNKE will amend the draft
Government decision according to the
recommendations introduced by MoJ and TL.

justification (including the EU & government policies).

1.3.1.6: Revise the APCH23 and prepare clear priority list of the laws to be adopted and/or amended with proper

The GAP Analyse identified that approximately, one
fifth of the non-implemented measures from NCAS and
APCH23 are relate to amendments/preparation of the
laws.

The engaged SNKE and JNKE will be responsible to:

e review the APCH23 in line to prepare the priority
list of the laws to be adopted and/or amended
according to the time plan defined within valid
strategic documents.

The list shall be considered during the preparation of
the revision of the APCH23.

Priority list of the laws to be adopted and/or
amended

1.3.1.7: Review and update the reporting methodology for implementing entities/bodies that will cover all data
needed for preparation of the interim/annual reports for implementation of the NACS and APCH23.




1.3.1.8: Review and update the existing reporting methodology for NCAS and APCH23 annual reporting with intent
to updateitin line to assure that annual reports on implementation of the activities driven from mentioned strategic

documents present the whole and overall situation for the

implementing period.

As identified with GAP Analyse the existing reporting
methodology does not include all the necessary data
that are relevant for preparation of comprehensive
reports by the Agency and MoJ for the reporting of the
performance of the implementation of the strategic
documents for the Government and the EU.

In this respect the SNKE and JNKE will be responsible
to:

e Review the existing reporting methodology;

Meet with the relevant implementing entities/bodies
to collect data necessary for preparation of the
updated methodology;
Prepare and introduce

methodology.

. a  new/updated

e Updated reporting methodologies

1.3.1.9: Conduct up to 4 x half day round tables/consultations on “Pro-integrity policies: development,
implementation, coordination and monitoring/evaluation” for public official that are contact points for NCAS and

APCH23.

The SNKE and JNKE will be responsible to organise up
to 4 half day round tables/consultations with the
implementing entities/bodies to:

e introduce and consult on amended Draft of the
Governmental decision on coordination of the
implementation of the policy documents;

introduce and consult on new/updated reporting
methodologies;

to introduce and consult on revised APCH23 -

chapter 2-Prevention of Corruption”;

e Round tables/consultations notes;

Participants lists

1.3.1.10: Prepare “Revised APCH23, chapter 2-Prevention of Corruption”.

According to the MoJ plan on revision of the APCH23
the preparation of the revised APCH23 shall start in 4t
quartal of the year 2018.

The engaged SNKE and JNKE will be responsible to

e review and analyse the quartal, progress and
annual reports on implementation of the APCH23;
prepare draft revised APCH23 chapter 2-
Prevention of Corruption”;

Agree the draft document with the MoJ;

Amend the draft according to the recommendation

of the MoJ

Revised APCH23 - chapter 2-Prevention of
Corruption”;

1.3.1.11: Prepare quartal, annual and progress reports on i
agenda.

mplementation of the APCH23 according to the

The SNKE and JNKE will be, through duration of the
mission, responsible to deliver quartal, annual and
progress reports on implementation of the APCH23
according to the MoJ agenda on reporting.

e Quartal, annual and progress reports.
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SNKE- PREVENTION OF CORRUPTION EXPERT

l. QUALIFICATIONS AND SKILLS
General professional experience
e University degree in Law, Political or Social Sciences or related fields;
e Atleast 7 years of general professional experience relevant for the assignment;
e Experience in institutional capacity building and operational support related to the law
enforcement or judicial institutions desired,
e Experience in Justice sector or related fields a plus;

e Experience in providing analytical reports and assessments.
[ )

Specific professional experience

e Previous experience in the Republic of Serbia involving rule of law beneficial,

e Experience working with Republic of Serbia state institutions an advantage;

e Excellent teamwork and communication skills;

e Fluency in English is required. Knowledge of Serbian would be considered an advantage.

JNKE - PREVENTION OF CORRUPTION EXPERT FOR STRATEGIC ANALYSIS AND PLANNING

l. QUALIFICATIONS AND SKILLS
General professional experience
= University degree in Law, Political or Social Sciences or related fields;
= Atleast 4 years in general professional experience relevant for the assignment;
= Experience in conducting of risk assessment analysis or assessment of the management
process, assessment of the framework of institutions. and methodologies;
= Experience in providing analytical reports and assessments.

Specific professional experience
= Have hands-on previous experience on development of the strategic documents;

=  Previous experience in the Republic of Serbia involving rule of law beneficial;
= Experience working with Republic of Serbia state institutions an advantage;
= Teamwork and good communication skills;

= Fluency in English is required. Knowledge of Serbian would be considered an advantage.

Application

* apply via e-mail to ana.banjac@pwc.com

**apply only with CVs in Europass form (include supporting documents for relevant experience stated in
your CV) and specify for which concrete position you are applying for

***Please note that only short-listed candidates will be contacted



